
 

 

Clinical governance and practice 

improvement 
 

Clinical governance meetings 

• PHO group 

• DHB/TWO/Ministry group 

• Practice group 

• GP group 

• Management group 

• Board group 

 

Quality improvement 

• Micro audits 

• Safety 

• CQI 

• Best practice reviews 

• Peer review 

• Audits 

 

Process and policy 

• Policy Development and sign-off 

• Guidance and process development 

• Preparing reports and presentations 

• Health and safety 

• Implementing new Pharmac 

recommendations 

• Implementing new procedures (e.g. 

new cervical screening) 

• Standing orders 

• Running data reports (e.g. Karo, 

Thalamus etc) 

 

Project work 

• Equity 

• Risk stratification/proactive care 

• Planning interventions/proactive & 

preventative projects 

• Developing clinical pathways and 

systems 

• Health promotion work 

 

Complaints 

Reviewing and reporting adverse/significant events 

Reaccreditation 


