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Definitions
The Severity Assessment Code, commonly known as SAC, classifies the severity of actual harm or potential 
harm to a patient. 

This tool focuses on adverse events classified as:

> SAC 1:  Severe; death or harm causing severe loss of function and/or requiring lifesaving intervention.

> SAC 2:  Major; harm causing major loss of function and/or requiring significant intervention.

General practices are required to review their response to SAC 1 and SAC 2 events.

This tool is designed to:

1. 	guide practices through a structured reflection process aligned with the key principles of the
Healing, Learning and Improving from Harm: National Adverse Events Policy 2023.

2. promote continuous quality improvement by identifying areas of strength and opportunities for
better alignment with national expectations.

How to use this tool
Completing this form is mandatory for all practices who have finalised reporting of a SAC 1 or a SAC 2 event 
in their current Foundation Standard cycle. Here’s how to use the tool effectively:

1. The review tool should be completed by team members directly involved in the SAC 1 or SAC 2 event,
with input from others as needed.

2. A separate review tool must be completed for each SAC 1 or SAC 2 event.

3. Each question is aligned with a key principle from the National Adverse Events Policy. Use the tool to
identify strengths, gaps, and areas for improvement.

4. If any response is ‘No’, describe actions taken or planned to address the identified gap in the space provided.

5. Use the tool as a self-assessment resource to inform clinical governance discussions.

6. Document clinical governance–approved improvement actions in meeting notes and the practice’s 
quality plan(s).

7. Upload the completed tool to Smartsheet prior to assessment; remember to save and name the form
beforehand.

8. If further information is needed, refer to the following resources from the Health Quality and Safety
Commission | Te Tāhū Hauora:

– Healing, Learning and Improving from Harm: National Adverse Events Policy 2023

– User Guide: National Adverse Events Policy 2023.

Questions about this tool? 
Email:	 quality@rnzcgp.org.nz

foundation standard 13.3 – adverse event reporting

General practice review tool for SAC 1 and SAC 2 events

https://www.hqsc.govt.nz/assets/Our-work/System-safety/Adverse-events/Publications-resources/AdverseEventsPolicy2023_Eng_Feb24update_WEB.pdf
http://www.hqsc.govt.nz/assets/Our-work/System-safety/Adverse-events/Publications-resources/AdverseEventsPolicy2023_Eng_Feb24update_WEB.pdf
http://www.hqsc.govt.nz/assets/Our-work/System-safety/Adverse-events/Publications-resources/Policy_user_guide_FINAL.pdf
mailto:quality%40rnzcgp.org.nz?subject=SAC%201%20and%202%20events:%20General%20practice%20review%20tool
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Practice name:

Date of SAC event: The event was: 	 SAC 1	 SAC 2

Name and designation of team member(s) completing this form:

Name:	 Designation:	

Provide a concise summary of the SAC 1 or SAC 2 event:

foundation standard 13.3 – adverse event reporting

General practice review tool for SAC 1 and SAC 2 events

Questions about this tool? 
Email:	 quality@rnzcgp.org.nz

mailto:quality%40rnzcgp.org.nz?subject=SAC%201%20and%202%20events:%20General%20practice%20review%20tool
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PRINCIPLE 1: Consumer and whānau participation  |  Whai wāhi a te kiritaki me te whānau

NOTE: Criterion 1.5 of this principle is on hold and not included here.

Did the practice use the Primary Care Severity Assessment Code 2023 to identify what the required  
review was under the policy? 

NOTE: ‘Review’ refers to a structured process undertaken to understand and learn from a SAC 1 or 2 harm  
(adverse) event.

	 Yes	 	 No

If the response was ‘no,’ please outline the steps taken to improve readiness for the next SAC 1 or 2 event:

1
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Did the practice meet with the patient/whānau during the information gathering phase to ensure their 
concerns were included in the review?

	 Yes	 	 No

If the response was ‘no,’ please outline the steps taken to improve readiness for the next SAC 1 or 2 event:

Did the practice maintain regular contact with the patient/whānau throughout the review to share findings and 
include patient/whānau feedback?

	 Yes	 	 No

If the response was ‘no,’ please outline the steps taken to improve readiness for the next SAC 1 or 2 event:

2

3

Principle 1 cont.
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Were the patient/whānau involved/impacted by the harm (adverse) event supported with their wellbeing?

	 Yes	 	 No

If the response was ‘no,’ please outline the steps taken to improve readiness for the next SAC 1 or 2 event:

Were team members involved/impacted by the harm (adverse) event supported with their wellbeing?

	 Yes	 	 No

If the response was ‘no,’ please outline the steps taken to improve readiness for the next SAC 1 or 2 event:

5

Principle 1 cont.

4
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PRINCIPLE 2: Culturally responsive practice  |  Kia aro ki te ahurea

NOTE: Criterion 2.4 of this principle is on hold and not included here.

Was the report available in the preferred language or format for the patient/whānau? 

NOTE: The report is the formal written outcome of the review process of a SAC 1 or SAC 2 event..

	 Yes	 	 No

If the response was ‘no,’ please outline the steps taken to improve readiness for the next SAC 1 or 2 event:

1

Was the report easy to understand for the patient/whānau and reflective of cultural safety?

	 Yes	 	 No

If the response was ‘no,’ please outline the steps taken to improve readiness for the next SAC 1 or 2 event:

2
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Was the review conducted in a culturally safe way specific to the needs of the patient/whānau; for example, if 
Māori, was the Hui Process followed? (If the patient/whānau wanted this and the practice was able to provide it).

NOTE: The Hui Process is a framework to enhance the provider–patient relationship with Māori.

	 Yes	 	 No

If the response was ‘no,’ please outline the steps taken to improve readiness for the next SAC 1 or 2 event:

3

Principle 2 cont.

https://www.hqsc.govt.nz/resources/resource-library/the-hui-process-a-framework-to-enhance-the-doctor-patient-relationship-with-maori/


© RNZCGP  |  ADVERSE EVENT REPORTING – GENERAL PRACTICE REVIEW TOOL FOR SAC 1 AND SAC 2 EVENTS  |  NOVEMBER 2025  |  8

PRINCIPLE 3: Equity  |  Mana taurite

Were health equity learnings from the review shared with the practice’s clinical governance group and 
improvement initiatives actioned? 

	 Yes	 	 No

If the response was ‘no,’ please outline the steps taken to improve readiness for the next SAC 1 or 2 event:

1

Were equity tools used as part of the review process?

NOTE: Examples of equity tools include the Māori Health plan, gap analysis and data collection used to  
reduce inequities.

	 Yes	 	 No

If the response was ‘no,’ please outline the steps taken to improve readiness for the next SAC 1 or 2 event:

2
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PRINCIPLE 4: Open communication  |  Kia kōrerorero noa

Did the practice engage with the patient/whānau to understand the harm experienced? 

	 Yes	 	 No

If the response was ‘no,’ please outline the steps taken to improve readiness for the next SAC 1 or 2 event:

1

Did the practice support team members involved in the SAC 1 or 2 review to attend the ‘Learning from Harm’ 
education on open communication?

	 Yes	 	 No

If the response was ‘no,’ please outline the steps taken to improve readiness for the next SAC 1 or 2 event:

2
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Does the practice’s open disclosure policy include how the practice should communicate openly in situations 
where the system didn’t work as intended?

	 Yes	 	 No

If the response was ‘no,’ please outline the steps taken to improve readiness for the next SAC 1 or 2 event:

Principle 4 cont.

PRINCIPLE 5: Restorative practice and restorative response  |  Mahi haumanu, hohou te rongo

NOTE: All criteria for this principle are on hold and are not included here.

3
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PRINCIPLE 6: Safe reporting  |  Kia haumaru te tuku pūrongo

Did the review process promote psychological safety and encourage open, safe participation? 

	 Yes	 	 No

If the response was ‘no,’ please outline the steps taken to improve readiness for the next SAC 1 or 2 event:

1

Were the team members involved in the SAC 1 or 2 event provided access to support as needed; for example, 
Employee Assistance Programme (EAP) or other support/counselling?

	 Yes	 	 No

If the response was ‘no,’ please outline the steps taken to improve readiness for the next SAC 1 or 2 event:

2
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Did the practice ensure affected patients/whānau received appropriate support and follow-up?

	 Yes	 	 No

If the response was ‘no,’ please outline the steps taken to improve readiness for the next SAC 1 or 2 event:

3

Principle 6 cont.
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PRINCIPLE 7: System accountability  |  Tā te pūnaha kawenga

NOTE: Criterion 7.6 of this principle is on hold and not included here.

Did the practice follow their local policy and procedure which aligns with the 2023 National Events Policy  
to rate, manage and report the event? 

	 Yes	 	 No

If the response was ‘no,’ please outline the steps taken to improve readiness for the next SAC 1 or 2 event:

1

Regarding the report:

(a)	 Was Part A submitted within 30 working days of the event being reported?	 	 Yes	 	 No

(b)	 Was Part B submitted within 120 working days of the event being reported?	 	 Yes	 	 No

(c)	 Was an anonymysed copy of the completed report sent to Te Tāhū Hauora?	 	 Yes	 	 No

If any response was ‘no,’ please outline the steps taken to improve readiness for the next SAC 1 or 2 event:

2
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Have the learning opportunities from the review been checked for sustainability and effectiveness?

	 Yes	 	 No

If the response was ‘no,’ please outline the steps taken to improve readiness for the next SAC 1 or 2 event:

If an accident, was an ACC treatment injury claim completed?

	 Yes	 	 No

If the response was ‘no,’ please outline the steps taken to improve readiness for the next SAC 1 or 2 event:

3

4

Principle 7 cont.
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Did the practice share the report with the team to support whole-team learning?

	 Yes	 	 No

If the response was ‘no,’ please outline the steps taken to improve readiness for the next SAC 1 or 2 event:

5

Principle 7 cont.
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PRINCIPLE 8: System learning  |  Tā te pūnaha ako

Were patients/whānau involved in developing solutions for sustainable improvement? 

	 Yes	 	 No

If the response was ‘no,’ please outline the steps taken to improve readiness for the next SAC 1 or 2 event:

1

Have the recommendations from the review been actioned?

	 Yes	 	 No

If the response was ‘no,’ please outline the steps taken to improve readiness for the next SAC 1 or 2 event:

2
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Have the actions taken after the review been checked to make sure they reduce risk and lead to better outcomes?

	 Yes	 	 No

If the response was ‘no,’ please outline the steps taken to improve readiness for the next SAC 1 or 2 event:

Were the review findings shared across the network to encourage collaboration and broader improvement?

	 Yes	 	 No

If the response was ‘no,’ please outline the steps taken to improve readiness for the next SAC 1 or 2 event:

3

4

Principle 8 cont.
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