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HE IHU WAKA, HE IHU WHENUA, HE IHU TANGATA, HE RAUTAKI MAORI | DELIVERY | EQUITY



PURPOSE | WHAINGA

To improve health outcomes and achieve health equity
in general practice and rural hospital medicine.

ROLE | HAEPAPA

We educate and connect our members and
advocate for them and their communities.

OUR 2025-2030 STRATEGIC PRIORITIES

Rautaki Maori Delivery Equity
> Honouring Te Tiriti > Advocacy and influence > Tangata whenua
o Waitangi > Education and training > Pacific Peoples
» Advancing hauora Maori > Belonging and community > Rural communities
? Maori leadership and > Sustainable operations

partnership and governance

VALUES | UARATANGA

Mana taurite

Kaitiakitanga
Stewardship

We act with integrity,
compassion and respect,
accountable to
our members and
each other.

Equity

We champion equity,
inclusion and diversity
for our members
and our kaimahi.
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Whanaungatanga
Collaboration

We partner and build
relationships for
common goals.

Auahatanga
Innovation

We are reflective,
adaptable and
creative.



ACKNOWLEDGEMENTS

The 2025 Rautaki Maori sets out The Royal New Zealand College of General Practitioners’
next steps on the journey to achieving its purpose of improving health outcomes and
achieving health equity in general practice and rural hospital medicine. It builds upon the
successes of previous rautaki published in 2012,2017, and 2021, whilst acknowledging
that there is still more to do.

For the first time, the Rautaki Maori stands as one of the College’s three core strategic
priorities, alongside Delivery and Equity. It focuses on honouring Maori rights to Pae Ora
in accordance with Te Tiriti o Waitangi and recognises the need for shared responsibility
and accountability across the breadth of the College’s work.

This iteration of the Rautaki Maori was developed by senior leadership of the College in
partnership with Te Akoranga a Maui; however, the foundations of this kaupapa were
established by our tuakana. We humbly acknowledge their instrumental mahi, holding
fast to the whakatauaks:

He ihu waka, he ihu whenua, he ihu tangata.

As the bow of the waka points towards the headland,
this kaupapa finds itself amongst people.
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He 1thu waka, he ihu whenua,
he ihu tangata, he Rautaki Maori

Honouring Mdaori rights to Pae Ora in accordance with Te Tiriti o Waitangi

STRATEGIC PRIORITIES

Honouring Te Tiriti
o Waitangi

Embed Te Tiriti o Waitangi across
College operations.

Ensure the College has a
comprehensive understanding of Te
Tiriti o Waitangi and its application
across our work.

Develop Maori cultural capability
across the College to ensure

a culturally safe, capable and
responsive environment for all
kaimahi and members.

Advancing hauora Maori

Proactively work to ensure the

GP and rural hospital specialist
workforce is pro-equity, Te Tiriti
compliant, culturally safe and
anti-racist to enhance the provision
of health care services for whanau
Maori in Aotearoa.

Support and grow the number of
Maori GP Fellows and RHM Fellows
to ensure proportionality with total
population.

Strongly advocate for Maori health
equity.

Drive provision of equitable and
culturally safe care at a practice level
through our role as accreditors of
general practice.

OUTCOMES — WHAT SUCCESS LOOKS LIKE

AV

Te Tiriti o Waitangi is operationalised using the articles and/or the
WAI 2575 principles, which are made explicit and embedded across all
College functions and annual business plans.

College staff and contractors have a comprehensive understanding of
Te Tiriti o Waitangi and its application across our work.

The College is a culturally safe and Maori-responsive environment.

We provide a comprehensive suite of up-to-date, evidence-based
resources designed to build cultural capability, cultural safety and
critical consciousness among educators, trainees, Fellows, general
practice teams and rural hospital medicine specialists.

Matauranga Maori is embedded throughout training and education.

The annual intake of Maori GPEP registrars reflects, at a minimum, parity
with the Maori population.

All eligible Maori registrars achieve Fellowship.

Ethnicity data is routinely and consistently collected according to HISO
standards.
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STRATEGIC PRIORITIES

Maori leadership
and partnership

Proactively support and grow Maori
leadership within the College and
across primary care more broadly
whilst seeking to understand and
mitigate cultural loading.

Build and maintain active and
genuine partnerships between
the College and Maori, including
iwi, mana whenua, hauora Maori
providers and the Maori health
workforce.

OUTCOMES — WHAT SUCCESS LOOKS LIKE

> We have strong partnerships with hauora Maori providers, iwi and Maori
communities.

> We pro-actively prioritise attracting Maori into positions within
the College, including leadership positions, within our recruitment
processes.

> More than 20 percent of College medical education workforce roles are
held by Maori Fellows.

> We have an enduring and trusted relationship with Te Akoranga a Maui
and our Maori members who have confidence in our mahi.

> Member representative ropu are required to provide a centrally held
pataka of resources and ideas to strengthen member understanding of
Hauora Maori, equity and Te Tiriti o Waitangi.

> We build a suite of training resources that enable Maori Fellows to be
leaders in our health system.
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Delivery

STRATEGIC PRIORITIES

Advocacy and influence

Advocate for, and influence,
improved and sustainable
health care outcomes.

Education and training

Provide vocational training and life-
long learning to enable a sustainable,
culturally safe, responsive and
future-focused workforce.

Belonging and
community

Members and their communities
are at the heart of what we do.

Sustainable operations and
governance
We will govern and operate in

a responsible, sustainable and
effective manner.

OUTCOMES — WHAT SUCCESS LOOKS LIKE

We are the voice of members to improve standards and processes that
impact general practitioners (GPs) and rural hospital doctors.

We have a sustainable pipeline of GPs and rural hospital doctors.

We capture sector and member data and insights to inform Government
policy and position statements.

We champion practice environments to support patient and whanau-
centred, culturally safe, responsive and sustainable general practice.

We continually strive to increase the number of Maori, Pacific Peoples
and people residing in rural communities applying for and completing
our training programmes.

Our ongoing education in GPEP, DRHM, CPD and CME is stable and
sustainable.

We demonstrate an ongoing commitment to strong educational
governance and practice.

We increase the support provided to international medical graduates to
achieve vocational registration.

We have a clear understanding of member needs and their journey
across the membership lifecycle.

Service models and channels are refreshed to enhance the support to
members.

We have trusted stakeholder relationships and an environment where
learnings are embraced.

Members have strong connections to the College via faculties, chapters
and Te Akoranga a Maui.

We are operating in a long-term financially stable model.
Our governance models and processes are streamlined.

Environmental sustainability targets and outcomes are defined and
embedded internally and externally.

Organisation policies, procedures and reporting are consistent and clear.

People capability development is supported and a culture of trust,
respect and responsibility is invigorated.

Sustainable systems are in place to support College operations.
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Equity

Embedding a needs-based response to health equity among priority populations

STRATEGIC PRIORITIES

Tangata whenua

Improve Maori health and
achieve Maori health equity.

Pacific Peoples

Improve Pacific Peoples health
and achieve Pacific Peoples’
health equity.

Rural communities

Improve rural communities’ health
and achieve rural health equity.

Focus on rural communities with
high health needs and acknowledge
the influential roles of rurality,
socioeconomic deprivation and
ethnicity in understanding rural
health needs.

OUTCOMES - WHAT SUCCESS LOOKS LIKE

We have enduring and trusted relationships with hauora Maori providers,
iwi and Maori communities, and our Maori members.

We provide culturally responsive and effective member services for
Maori,

as determined by our Maori members.

We proactively identify ways to attract, recruit and retain Maori doctors
in our training programmes.

We support strong and trusted relationships between Pacific members,
the Pacific Chapter and the wider College.

We provide culturally responsive and effective member services for
Pacific Peoples as determined by our Pacific members.

We proactively identify ways to attract, recruit and retain Pacific doctors
to our training programmes.

We support strong and trusted relationships between members working
as rural GPs and rural hospital doctors to improve our understanding

of, and ability to support, rural health needs among the workforce and
communities they serve.

We provide responsive and effective member services to rural members
as determined by our rural members.

We proactively identify ways to attract, recruit and retain doctors to our
training programmes, including our Rural Hospital Medicine Training
Programme.
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The Royal New Zealand

College of General Practitioners

Level 4,50 Customhouse Quay, Wellington
PO Box 10440, Wellington, 6140

Telephone: +64 4 496 5999

rnzcgp@rnzcgp.org.nz
WWW.rnzcgp.org.nz





